SWIm Club Profile

NAME OF CLUB: L oughborough Town Swimming Club

Club website address: www.ltsc.org.uk

County ASA: Leicestershire | ASA Region: East Midlands

County Sports Partnership — Swimming Development Officer: Sarah Brown

CLUB CONTACT DETAILS:

Swim 21 Co-ordinator:
Name: Mr JMorton
Address: 1 The Osiers
Kegworth
Leics DE74 2GD
Telephone: 01509 672053

Email: jim@theosiers.wanadoo.co.uk

Club secretary:
Name: Mr A M Fritche
Address; 57 St Columba Way
Syston
Leicester LE7 1RP
Telephone: 07971 165928
Email: m.fritche@ltsc.org.uk

Chairper son:
Name: Mr H Williams
Address: 42 Barrow Road
Sileby
Leicester LE
Telephone: 01509 816323
Email: h.williams@ltsc.org.uk

Head Coach:

Name: Miss Lindsay Dunn

Address. 38 Barnsdale Close
Loughborough
LeicsLE11 5AN

Telephone: 07971 401009

Email: |.dunn@Itsc.org.uk

Volunteer Co-ordinator:
Name: Mrs J Smith
Address: 31 Nottingham Road
Kegworth
Leics. DE74 2EH
Telephone: 01509 672913
Emall: jayne@s-a-auto.co.uk

CURRENT LEVEL OF ACCREDITATION

Standard: Level:
Silver Teaching
i Skill Development **
Gold Competitive Development
Performance

CURRENT CLUB MEMBERSHIP

Male Female Ethnic Disability
Junior (<16) | 76 o4 2 1
Senior (16+) | 34 32 1 -
Totals 110 126 3 1

Profile checked / amended by:
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Signed:

Date validation recommended to ASA:

Date:

Date validation awarded:

Comments by RDO:
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SWl m Action Plan

Date: 14" January 2005

What needsto be | How it will be Whois What are the When will they be | What will it cost? | Details and evaluation

done? done? responsible? targets? achieved?

Deveop and Regular meeting Swim21 co-ord or | Discuss finance, Startin March 2005 | Nothing for room Ingtead of the odd meeting here and there

improve all links dates, phone cals Asst S21 co-ord. | bookings, poal and on going during | hireor time. with Serco/Fac. Managers, set dates when we

with Local Auth, and email. Set 2/3 timetable, the year. Phonecdls=£30 | will meet. Linkswith other clubs has aready

Serco, al Fac. datesin year to meet maintenance, any started, just need to develop and improve

Managers and with Fac. Managers. problems etc. ideas. Involve Coalville coach on poolside at

other swim clubs L’ boro Uni session.

Initiate local Swim | Hold 2/3 meetingsin | Swim21 co-ord or | Discuss any swim Startin March 2005 | Room Hire = Hold meetingsto discuss dl things to do with

21 Forum with 3 or | year. Phone and Asst S21 co-ord. | matters between and on going during | £60.00 swimming. To pass on ideas, thoughts and

4 other clubsin email. clubs-eg ASA the year. experiences from club to club. LKF,

network. matters or costs etc. Kimberley, Belgrave have been contacted
and areinterested in such a forum.

Identify and Contact and pool Schools Co-ord. Gain swimmers and February 2005. Very little. Trave So swimmers from schools programme can

develop link with visits, phone and provide our coach at to pools and be directed into clubs swim programme. Our

local schools swim | email. some lessons. emails/phone. coach to visit lessons at set dates to pass on

programme experience, tips and health benefits of
swimming in general.

Appoint club coach | Medt, interview and | Committee Appointment. End of January 2005. | Wages= £5000.00 | Coach to overseeal sesson planning/cycles

trial period. etc. To have full knowledge of LTAD issues

and pass these onto swimmers and parents.

Make full use of Load system with IT Manager, Utilise system for Start to use system in | Nothing. L’ boro student devel oped Swimming

SA.T. system, swimmers details Coach and Team | club benefit. Make February 2005. Analysis Tool. Holds al PBs, predicted

devel oped for and apply system Managers team selection easier times, most appropriate swimmer etc.

LTSC by alL’boro and quicker.

student.

Recruit, Retain and | Provideinformation | Club Vol co-ord. | Gain morevolunteers | Start in February Production of More volunteers are required throughout

Reward more
Volunteersin the
club

of what isrequired,
through meetings
and newdletters

within the club

2005 and on-going
throughout the year

newsletters - £20
Room Hire £30.00
ASA Courses -
£800.00**

whole of club, inc. poalside personnel, admin
support and genera club & gala night
helpers.

** Some or all of this money can be claimed
back from either Leics and Rutland Sport or
Charnwood Sports Council.




SWIMZ! vALIDATION
Please list your 3 priority work areas:-

1. Links— Develop and improve all links with the following: other swim clubs/squads in our Swim21 network, a school swim programme in
thelocal area, all Facilities Managers and the Local Authority. Thiswill be done by meetings, phone and email.

2. Coaching — Appoint new club coach by end of January 2005. Develop the whole swimming programme within the club in accordance with
LTAD guidelines and recommendations. Encourage senior swimmers, parents and existing qualified staff to pursue new or additional ASA
gualifications.

3.Volunteer s — Through our existing club volunteer co-ordinator - recruit, retain and reward senior swimmers and parents to take on roles
within the club, to assist in its day-to-day running.

What do you feel has been the Club’s main achievement / s ?

1) Moved quickly to identify possible club coach — with appointment pending (Jan 2005)

2) The change over from Charnwood LC to Soar Valley LC. Additional pool time was found at other pools as well and new timetable put in
place. Swimmers and parents were kept informed of the changes as they developed via notice board, |eaflets, newsletters and web site.

3) Maintained existing links with Local Authority and Serco throughout pool move and improved on links with other swim clubs. Assisted
Leicester Knighton Fields SC and Kimberley SC in their Swim21 accreditation and provided several swimmers from Coalville SC with
pool time at our session at L’boro Uni. Recently contacted by Belgrave SC, who will be seeking help from LTSC early in 2005 with
regard to their Swim21 accreditation files.

Arethere any areas/ issues relating to Swim 21 that you would like to raise?

None at thistime.




Swim

Name of Club: L oughborough Town Swimming Club

Date completed | 10" January 2005

How many qualified poolside personnel do you have within the
club?
Please itemise below.

Lifeguard Poolside Helper Assistant Teacher

6
Teacher 4 ASA Club Coach 3 ASA Coach

How many people have gained new swimming qualificationsduring | 3
thelast 12 months?

How many officials have been newly qualified during the last 12 7
months?

How many new volunteers have become involved with the Club’'s | 6
activitiesduring thelast 12 months?




