Loughborough Town Swimming Club - Committee Meeting
Thursday 13" July 2006 — LLC — 6.45pm

CP:If;Zsi(rerltl:E_ddie Bakewell: Mark Fritche, Steve Conway, Howard Williams, Gill Bancroft, Ray Ives, Mick Commons and
Simon Wilkinson.

Apologies:- Sam Cooper, Paul Dean, Tracey Webster, Jayne Smith

Minutes of meeting: held 22" June 2006 — Approved.

Matter arising:- Wells family situation explained by MC.

Reports:-

1) Secretary — Letter from Leics League re: infringement of league rules. MF and CW to resolve. LASA Dev Camp
Sunday 3™ September at Uni — 2 swimmers and 1 coach to attend. SJ to invite swimmers-SJ or EB to
attend. Thank you letter from Shepshed SC re: £50 donation to charity. Inter Clubs details received —
MF and GB to sort payment/entry fee — teams need selecting by ??. 6 Masters swimmers recorded
EMASA records. They are to receive certificates soon! CSC two grants approved — Sarah James and
Chris Bunyan - £250.00 each.

2) Swim21 — More changes required. MF wrote to MM and SB to confirm various points — still one outstanding

re: Annual Plan — SJ and EB to provide more info. MF to meet with MM on Monday 17" June and
Panel sitting on Wed 19" June at Uni.

3) Treasurer — June accounts presented. Discussion regarding overall financial situation followed.
Agreed to remain with current monthly prices and session timetable.

4) Head Coach — None
5) Swimming — None
6) Schools/club links — Nothing to report
7) Fixtures — Nothing to report
8) Leics/Rutland Sport — Nothing to report
9) LASA - Nothing to report — MF did not go to meeting.

10) Social — Presentation Evening discussed — Possible Sept dates. Action — SC, TW and JS.
Sprint Gala 23" Sept 5pm — MF to book with LLC.

11) Workforce Co-ord — Nothing to report
12) Welfare — Nothing to report
13) AOB - None

Meeting closed at 20.30 hrs
Next committee meeting — LLC - 6.45pm on 23" August 2006.

NOTE: these are not approved minutes and will not be approved until next committee meeting.




