LOUGHBOROUGH TOWN SWIMMING CLUB

MINUTES OF MANAGEMENT COMMITTEE 22.06.06 LLC

Present, S Conway, H Williams, A Teagle, P Dean, S Cooper, T Webster, R lves, G Bancroft, E
Bakewell, M Commons, J Smith.
Apologies, AM Fritche (working)

Minutes of last meeting: approved.

Reports
Secretary-

Swim 21-

Welfare-

Schools
Liason-

Head Coach.

Swimming-
Fixtures-

Leics and
Rutland-

Social.
Welfare-

AOB-

Summer hols training agreed Sun 4.30-6.00 in improvers can also come, Tues7.30-9.00
improvers can also come, Thur 6-7 development and improvers, 7-8.30 gps 1,2,3 and
masters. Tues at Soar valley to cease for summer.

Annual gala sat 24™ June pool booked6.30pm, other days (Thurs and Sat) 6.00pm. Medals
not be presented on night.

Resig letter received from Wells family. Resolved to offer help. M Commons to speak and
ascertain whether anything we could do to change situation.

AMF met with Mel Moss needs to make changes AMF not happy.lIssue with action plan
MM wants AMF to do complete new one. AMF will compromise and update existing plan.
Once approved AMF will hold S21 meeting to discuss and explain.

Emerging policy that that welfare officer should not also be coach. Committee
acknowledged that EB currently both and happy for him to continue as such as long as
ASA permits.

Meeting S Brown (PSDO) and AMF. SB keen to put forward bid under PESCEL. Thought
Thursday nights best time. Improvers level or below. Funding avail for L2 coach SB will
put forward proposal. Also bring a friend scheme if required, possibly during summer
period.

Committee members thought we should ensure that we have encouraging info on the notice
board to be seen by parents and swimmers at lessons.

SJ will start to sort out criteria for swimmers by Aug and put in lanes.

Diddy gala at weekend we came 4™, good spirit / atmosphere.

ntr

ntr
dealt with
All sent off. CP course by A Bunyan very good - Sec. to send letter of thanks.

Concerns re Burleigh on Fridays. Only L1 asst teacher and no lifeguard. Head Coach to
sort out.



